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Our growth and transformation
agenda
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Global strategy 2020
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66

"Change will not come if we wait for some other
person or some other time. We are the ones we've
been waiting for. We are the change that we seek.”

President Barack Obama
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Regional strategy

focus on driving strategic, sustainable and quality
growth

@ upgrade our capabilities as a region

lead with an M&A strategy to recruit new member
firms, mergertargets and lateral hires

@ leverage the strength of the Grant Thornton brand
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Our regional team to help you

Francesca Lagerberg Roy Buddle Winston Romero
Global leader Regionalleader Director
Network capabilities Network capabilities

Network capabilities

Carolina Salamanca Mariana La Menza
Seniormanager Manager

Marketing, communications Marketing, communications
and businessdevelopment and businessdevelopment
6
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Regional overview

Salles Sainz

@ GrantThornton | An instinct for growth’

7 ©2019 Salles Sainz Grant Thornton SC. Todos los derechos reservados



Americas region in 2018
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USD $2.494bn

in regional revenues

+4.5%

growth

16,815

people

309

offices

42

*2019:

v

40 countries
countries 31 member firms

Salles Sainz
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Significant growth across the region - 2018

Region’s growth Costa Rica: 269.5%
4.5%

in revenue (USD)

Latin America and the Cayman (aUdit): 48.1%
Caribbean growth
2.5%
I GRS ((BSL) Trinidad and Tobago: 34.2%

SSSSSSSSSSS
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Growth across the region - 2019

USA: US $1.9 billion

Brazil: >30% growth

Annual returns are in progress!

SSSSSSSSSSS
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M&A growth since last year

‘ w' A A @

e ©
Guatemala El Salvador Paraguay Puerto Rico
O, @ ©, ® O, O, @
Peru Panama Ecuador Brazil
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Americas: success stories

M&A - new member firms

(2017) Costa Rica — 6 partners, 146 Panama — 2 partners, 25 professionals,
professionals, 270% growth last year 51% owned by Grant Thornton Costa
Rica

(2018) Dutch Caribbean— 5 partners,
169 professionals, 80 years in
operation, largest member firm in the

Paraguay — 3 partners, 8 professionals,
100% owned by Grant Thornton Uruguay

Caribbean
Guatemala — 3 partners, 47 professionals, Peru — 2 partners, 40 professionals,
51% owned by Grant Thornton Costa Rica 51% owned by Grant Thornton Argentina

Salles Sainz

: GrantThornton | Aninstinct for growth
12 ©2019 Salles Sainz Grant Thornton SC. Todos los derechos reservados.



Americas: success stories

M&A - mergers

Brazil — BPS boutique firm: 1 partner,
26 professionals. Additional revenue:
US$1 million

Puerto Rico — 3 Partners, 40
professionals and staff. Additional
US$3 million. Strengths in audit &
advisory (Public Sector, Banking,
Insurance and Healthcare)

Spain & Colombia — JV for Advisory
Services (ongoing)

Salles Sainz
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Americas: success stories

M&A - lateral hires

Ecuador — new tax partner, 20
professionals, good synergy with
BPS/audit

El Salvador — new tax partner, 16
professionals

Brazil — 6 Partners (4 in Advisory / 2 in
Assurance) from EY, KPMG and
Deloitte

Salles Sainz

: GrantThornton | Aninstinct for growth
14 ©2019 Salles Sainz Grant Thornton SC. Todos los derechos reservados.



M&A in the region

a year of transformational change....

11 in total (new firms, mergers and Big 4 Partners, practices and firms are
significant lateral hires) evaluating their options

Our brand is the strongest it has ever New opportunities are already in the
been pipeline for 2020

IE'] Big 4 competitors are undergoing IE'] Grant Thornton reputation, brand,
regionalization culture and our values continue to

differentiate us

Salles Sainz
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What have we learned?

Salles Sainz
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e study — Dutch Caribbean
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Case study — Dutch Caribbean

Employee
survey: 71
people out of
140

Aruba, Bonaire,
Curacao and
St. Maarten

01

Comment:

“‘Change process gave
people the opportunity for
personal development
and to improve skills"

04

Comment:

"People make the brand,
not the other way
around"
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02

Comment:

"Been there before, this
transition was smooth"

05

Comment:

"We are still the same
people, so we can still do
great"

03

Comment:

"Partners and [T did a
good job, our operations
continued during the
transition*

06

Comment

"We are ready to make
GT the #1 office in the
Dutch Caribbean"

Salles Sainz
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Outcome and results..

one year later..

Revenue growth in 2019 — US $20 Competitive advantages have

million increased. KPMG was taken over by
EY

Tax has retained 100% of their clients 5 new Partners in the Partnership. The

firm is totally committed to their new
brand and has invested heavily

Audit referrals from PwC have Solid strategy 100% aligned with GTIL.
continued (> US $1 million) Targeting growth in AS for 2020

Salles Sainz

GrantThornton | An instinct for growth

19 ©2019 Salles Sainz Grant Thornton SC. Todos los derechos reservados.



Lessons learned

"Better project management"

"More support during the
What could be onboarding process”

done better next

time? "Better internal and external
communication"

"Having a clear strategy and
planning for the transition and
communicating this clearly"
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Organic growth

Salles Sainz
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Significant client wins

Guardian Group partner

- d E ——— (J BS )| [MONSANTOf
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Sprint Y &@bocstmonie @ 0PN
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Brand strength

Salles Sainz
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Upgraded brand presence in the region

* Qur new firms in the region, including Dutch Caribbean, Peru,
Panama, Guatemala and Paraguay, as well as our new service line
leaders in Ecuador and El Salvador, have contributed to an upgraded
brand presence in the region.

« The strong investment of these firms in MCBD activities including
social media, events, thought leadership and advertising has taken
the Grant Thornton brand to the next level.

Salles Sainz
. Q GrantThornton | An instinct for growth
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Brazil - focus on innovation and sustainability

Cleantech
Mapa de startups

26 de abril | Ahoy! Berlin SGo Paulo

INSCREVA-SE

TH%EE ©motorer AHOYFE ropostab

GET
O PAPEL DO THERE
CONSELHEIRO © B

22 de margo das
NO DESAFIO DA Sl & 11h30

INOVACAO

Salles Sainz
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Dutch Caribbean

OUR FUTURE
peren

UPCYCLING
GROWTH & © GrantThornton
RESILIENCE An instinct for growth

The Purple Cloud

Your intormation. alwoys within reach

IT Data Analytic Auditing and
the International Standards
on Auditing

LEADERSHIP & TEAM DEVELOPMENT PROGRAMS

2019 EDMON O

GrantThornton MD

[opep— D

e Bl K.Y, Wierlks RA

Grant Thornton’s
combined newsletter

Q Grant Thornton in the Dutch Caribbean + Follow ===

J

Happy #AuditorProudDay! Today we celebrate an important pillar of our
organisation: our talented and experienced auditors!

see more

Salles Sainz
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Ecuador

° Grant Thornton

An instinct for growth

Tax Alert

.
~

Obligaciones Tributarias y Laborales - Septiembre 2019

OBLIGACIONES ESPECIFICAS DEL MES

a Tercera Cuota del Anticipo de
i Re

Do acuerdo ¢ > Ejecuvo No. 806
publicado on el Suplemento del R 0. 524 del 5 de
Jubo de 2019, el Pago del anbcipo 56 o reakzarh
0 oo cuotas Kguales durante los meses de
Jullo, agosto, septiembee, octutre y noviembee do
acuerdo al navena digta de RUC o codula segun
comesponda

Contribucion a la Superintendencia de
Compadia:

Do acuerdo & la Reschicitn No. SCVS AR

Informa & 1a Super. de ¢
Razon Social del Auditor Externo

of nombre y la

0 of Art. 321 de Ia Ley do Compahias, la
contratacion de fos auditores
rl« ard hasia 90 des arios de la fecha do
| ejerckio econdmico, deblendo la
cm-uemm informar a la Superintendencia de
Compafias, en el plazo de 30 dias contados
desde l fecha de contratacson, el nombre, I
razon social 0 denominacidn de la persona
natural o juridica contratada.

Para cumplir con I disposicién, los usuarios
doberdn ingresar con ol RUC y clave do la
compania al “Portal de trémies’ que

encuentrta  en  la  phgina  web
woaw supercias, gob. ec, seleccionar 1a opcion
“Auditoria Exterma” y posteriormente elegir ol
boton do audioria

Las companins en as que of 50% o
CADILAL SOCIA @RVIOT (eprOSENtAdD POT ACCKNeS

pdblca, paguan Unicamente o 5% de la

Contibun

Las conebuciones se depostarn a0t Cutnia

Recaudaciones, onominada
“Superitendence de Compaias’, n o Banco
comesponsal autorizado

Las compaias que hasta of 30 de sepliemtee

PagAdo ol menos ef S0% de s contribuciin
Que 10 COrTRAPONG, 1endran derecho & cancelar
00 50, s of 31 e hciemOre, s kg 8
fecargo v penaidad alguna, provin sokcaue del
Weresado y utorizacon de la Superintendencia
do Companias, Valores y Sequios

oxtorna

Registro del pago del Décimo Cuato Sueldo
Region ¢ ente

Los empleadores cuyo noveno digio del RUC
sea 6,789 y 0 deben de registar en I
platatorma del Minssterio del Trabao el pago del
décimo cuarto suekdo - Region Sierra y Orlente
de acuerdo con el siguente calendaro

NOVENG | FECHA B
DIGITO | PAGO AL s
OEL RUC | TRABAJADOR |
Hasta ol 15 do O 0O de
6709y0 | Hants o 150 | septomere 24

de soptombre

o Grant Thornton Ecuador + Follow ===

ollowers

Tw
Grant Thornton Ecuador y sus colaboradores se sumaron a esta gran iniciativa
global, a través de donaciones para la Fundacién Casa de la Misericordia.
...see more

See translation
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Informe mensual
de coyuntura

Lo que hay que saber del contexto extemna
para la toma de decisiones Empresariales
en el Ecuador

'A

. A

+ Follow

° Grant Thornton Ecuador

1mo

Grant Thornton Ecuador - Tax & Legal practice launch event

Salles Sainz
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El Salvador

\——

© GrantThornton
A it o growhh

AmCham El Salvador
18 min « %

Vea a los expertos de Grant Thornton El
Salvador hablar sobre #FacturaciénElecrténica
en Diana Verénica y Tony aqui £33

Grant Thornton @ Diana Verénica y Tony estd
transmitiendo en vivo.
E‘ SOlVGdOf 31min-Q
s ol #ENCABINA conversamos sobre
Tax & Lega

"Facturacion Electrénica" con Ricardo
Lopez Araniva, partner Tax & Legal y
Georgina Cuellar, Senior Manager Transfer
Pricing de Grant Thornton.

Salles Sainz

GrantThornton
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Guatemala

° Grant Thornton Guatemala + Follow

Grant Thornton Guatemala + Follow ===

Q En proceso de ser la mejor version de nosotros mismos. Programa Coaching
Essentials

& Grant Thornton Guatemala + Follow ===
Somos su equipo profesional con soluciones que sobrepasan sus expectativas' Q Sllowers
#coaching #valores #CLEARR #GrantThornton
#NIIF #IFRS #GrantThomton #AninstinctForGrowth #GTGT #Guatemala #AninstinctForGrowth
#Auditoria #Impuestos #Consultoria #legal #COSO #NIA #ISA Los invitamos a nuestra conferencia IFRS 4 Business este 11 de octubre en el

See translation

Auditorium del Hotel Westin Camino Real.
Clientes - sin costo. Piblico General GTQ.1,250 incluye IVA

See translation

Mas informacién y registro visita el siguiente link: https://n9.cl/tczl
iCUPO LIMITADQ!, aplican restricciones

#GrantThornton #Auditoria #AnInstinctForGrowth #Guatemala #Legal
#Conferencia #IFRS4Business

See translation

IFRS 4 Business
11 de octubre 2019

(s i ol
PR
“ Tl

Fiscal Year End
2019

Septiembre 19
Auditorium Westin Camino Real

& GrantThomton

At b ow

Salles Sainz
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Panama

° Grant Thornton Panama

Gracias a nuestros amigos y clientes por acomparfiarnos en el Relanzamiento de
Grant Thornton Panama. Fue un placer contar con su valiosa presencia en el evento.
No se pierda este domingo a las 11:00 a.m. el reportaje del evento en el programa
Mundo Social TV.

#GrantThornton #GrantThorntonPanama #NuevosSocios #AnInstinctForGrowth
Juan Moreno Real #Panama Jorge Cano

See translation

Q GrantT!

An ir
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° Grant Thornton Panama

83 follo
2mo

° Grant Thornton Panaméa
Grant Thornton Panama tiene uno de los mejores ambientes laborales. )

iUnete a nuestro equipo de trabajo!

Te invitamos a conocer al nuevo Socio Director de #GrantThorntonPanama, video
presentado en el relanzamiento de #Panama el pasado 25 de julio
#AnlnstinctForGrowth #GrantThornton

#NuevosSocios

Juan Moreno Real

...see more
See translation

iUnete a nuestro equipo! See translation
Buscamo Asesor Legal Senior para |
sumarse a nuestro equipo de trabajo. | |

Requisitos:

sados enviar CV a:
reclutamiento@pa.gt.com
Asunto: Asesor Legal Senior

) GrantThornton | Aninstinct for growth
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Paraguay

Grant Thornton Paraguay San
followers
mo

Compartimos nota de Infonegocios sobre la apertura de nuestras oficinas: "Una de
las principales organizaciones globales de asesoria en auditorfa, impuestos,

Grant Thomton Paraguay - autsourcing y consultoria independiente, reafirma su apuesta en Uruguay Grant Thornton Paraguay sus
357 followers amplidndose en tamafio, capacidad y especializacién de su equipo de S S
3mo - Edited profesionales.” Seguf la nota en www.bit.ly/2LvebOk #GrantThorntonPY

Grant Thornton despliega todo su potencial en Paraguay. Condzcanos en See translation

Asuncion recibe en el corazén de la ciudad, el alcance global de Grant Thornton.

www.grantthornton.com.py #GrantThorntonPY ? g 5
#GrantThorntonPY #UnEquipoDiferente #AnlinstinctForGrowth

See translation g
See translation

Abrimos
nuevas oficinas
iAbrimos oficinas
en Paraguay!

Grant Thornton Paraguay

WTC Asuncién

Grant Thornton suma profesionales uruguayos y se expande hacia Paraguay Av. Aviadores del Chaco n°® 2050,

Torre 3, Piso 7, Unidad D
Grant Thornton Paraguay wen
57 followers
no

Agustina Galeazzi Guarino, Director & CEO de #GrantThorntonPY, cuenta con més < with Diego Licio and 1 other

de 15 afios de experiencia en el rubro, experta en impuestos y en transfer pricing.

See translation

Bienvenida

Agustina Galeazzi

Director & CEO
de la nueva firma miembro
de Grant Thornton en Paraguay

© GrantThomton  an mstinct forgrowth

Salles Sainz
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Peru

° GrantThornton :L.*_'I_'/_\EEE
Jornadas Internacionales

de Compliance Corporativo

Inscribete al evento jcapacidad limitada!

% -16 Av. Andrés De 6:00 P.M
de Mayo Reyes N° 360 a9:30 P.M

IDITORIO DE GRANT THORNTON

@ Grant Thornton Pert
follo

mo

o GrantThornton

An instinct for growth

#MesPatrio

Fiestas Patrias

Desde Grant Thornton Per
queremos desearles un muy
buen fin de semana.

n Grant Thornton Pert + Follow ===

Auditorfa financiera, asesoramiento fiscal, precios de transferencia... Descubra las
lineas de servicio que trabajara la firma en esta nota que le realizaron a nuestro
Managing Partner Juan Carlos Basurco : http://cort.as/-GCFk

See translation

o GrantThornton

Aninstinct for growth

Ya puedes
encontrarnos
en instagram

La nueva firma trabajaré
en todas las lineas de
servicio en el sector

privado y piblico. (@) grantthorntonpe

Juan Carlos Basurco
Managing Partner
Grant Thornton Per(i

RevistaEconomiaMarzo19,jpg

+ Follow ===

SEBllaw wEe Q Grant Thornton Peru

followers
Irr

Cae el optimismo en todo el mundo. Navegue por los distintos continentes y
averiglie en qué estado se encuentra el mercado medio. #Economia #Negocios
#Global

See translation

)Grant

¢ Como esta
el mercado
medio?

Averiglielo aqui

Salles Sainz
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Digital - websites

Salles Sainz
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Mexico website visitors (last 6 months)

May 2019 June 2019 July 2019

« Mexico’s website receives the highest number of visits of all GT
websites in Central and South America

* 63,859 website visits in last 6 months, a 2.85% increase on
previous period

«  Website visitors has continued to grow months to around 13,000
visits per month

_ Salles Sainz
: O GrantThornton | Aninstinct for growth
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South & Central America CMS tier breakdown

* 0 Gold Websites
» 8 Silver

4 Bronze+

16 Bronze

Gold = Silver = Bronze+ = Bronze

lllllllllll

o GrantThornton ‘ An instinct for growth
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South & Central America CMS tier breakdown

Silver

Bronze+

Bronze

Bronze cont.

Argentina

Antigua

Barbados

Guatemala

Brazil

St. Kitts

Bolivia

Honduras

Cayman Islands

Venezuela

BVI

Jamaica

Colombia

Costa Rica

Chile

Nicaragua

Dutch Caribbean

Dominican Rep.

Panama

Mexico

Ecuador

Paraguay

Puerto Rico

El Salvador

Peru

Trinidad & Tobago
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St. Lucia
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Digital - social media

Salles Sainz
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The global picture

®@

o
o
o

E

@O @6

380 official

accounts

747 average
posts / week

1,053,156

followers

121 official accounts
708,930 followers

121 official accounts

222,263 followers

74 official accounts
101,879 followers

64 official accounts
20,08% followers

Europe
140 accounts
265k followers

305 posts /
week
Americas
81 accounts
427k followers
231 posts /
week
Africa
52 accounts
67k followers
35 posts /
woek
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Middle East
28 accounts
83k followers
39 posts /
week

CIs
28 accounts
11k followers
16 posts /
weok

Asia Pacific
51 accounts
199k followers
121 posts /
week

Salles Sainz
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Silver CMS tier — social media outlook

Content on brand

Page on brand

Linkedin followers (logo, name, bio) (tusing new

emplates)
Argentina 6,139 Daily Yes Yes
Brazil 38,612 Daily Yes No
Cayman Islands 730 Daily Yes No
Colombia 831 Daily Yes No
Dutch Caribbean 592 Daily Yes No
Mexico 6,972 Daily Yes (not name) No
Puerto Rico 1,570 Twice per week Yes (not name) No
Trinidad & Tobago 244 Once per month No No

* There are 89,000,000 active Linkedin members in Latin America

Salles Sainz

Q GrantThornton | An instinct for growth
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Grant Thornton in the community

Salles Sainz
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CSR day in LATAM

IN THE COMMUNITY
19 - 20 September 2019

Uruguay Colombia

Salles Sainz
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IN THE COMMUNITY
19 - 20 September 2019

Brazil

Salles Sainz
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Salles Sainz Grant Thornton...

why is it important to GTIL?

Mexico is a "Strategic Growth Market".
(brand measurement study in progress)

GTIL needs a committed, high-quality
and successful member firm in Mexico

Transformational changes present new
opportunities for collaboration and
innovation

Salles Sainz
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iGracias!

Preguntas

Salles Sainz
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